
 

Stakeholders tasked me with reporting the profitability of an Offsite Production job. After analyzing the accounts 

payable and receivable I constructed a profitability report for the Offsite 2018 job (ref: Upper Report). I coupled this 

report with an operations efficiency report which compared the costs of the 2018 job to the 2017 job (ref: Lower 

Report). 

The profitability report helped stakeholders understanding that the 2018 job was the smaller of the two, and that the 

2018 job had a lower profit per load (PPL) of material sold. The operations efficiency report showed stakeholders that 

this difference in PPL was due to employee inefficiency i.e. employees ground less material per hour in 2018.  


